
PROJECT OVERVIEW

The event development plan was based on 
stakeholder consultation, including with producers of 
illuminated festivals, desktop review of the strategic 
context, and benchmarking. The plan covers 

•	 event trends, and learnings from illuminated 
festivals

•	 the festival’s purpose, ideal attendees, themes, 
timing and location

•	 risks and critical success factors

•	 program, governance, and financial models

•	 how to maximise the festival’s economic and 
social impact, and how to measure this

Tilma Group also developed a marketing plan and 
planning timeline for the festival.
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The event development plan developed by Tilma Group provides a framework 
for the creation of a new illuminated arts festival for Cunnamulla in Paroo 
Shire, 800km west of Brisbane.

The festival is intended to be a high-quality cultural event for Outback 
Queensland that provides a fresh, appealing perspective on the Outback to 
attract a new visitor market. 

It is hoped it will become one of Australia’s signature outback arts festivals, 
something Tourism & Events Queensland have wanted for some time for 
Outback Queensland. Alice Springs’ Parrtijima, Ballarat’s White Night and 
Penrith REAL Festival were benchmarks. 

The  proposed governance model is for Paroo Shire Council to coordinate the 
event, supported by external professionals and the community, with some of 
the program’s events run by local businesses and community groups.

PROJECT PURPOSE

Growing significant and sustainable events that attract new markets is a key 
challenge identified in Council’s Tourism Plan.
The purpose of the new festival is to attract visitors and their economic benefits, 
and increase awareness of Cunnamulla as a tourist destination. It will activate 
the new Warrego River Walk and Cunnamulla Artesian Hot Springs. New 
art installations developed during the festival for the river walk will provide 
Cunnamulla with a unique attraction in outback Queensland. 
Held during Easter, the festival will leverage the flow of southerners passing 
through at the beginning of the Outback’s tourism season, and the QLD and NSW 
school holidays to attract families. 
Other purposes of the festival are to
•	 showcase and celebrate Indigenous culture and communities
•	 connect visitors to the region’s story and place
•	 build the capacity of local businesses, and support business expansion and 

collaboration, and new business development 
•	 build the community’s engagement in the arts, and community pride

www.tilmagroup.com.au
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Paroo Shire Council extended Tilma Group’s contract to provide 12 months of 
mentoring to support the plan’s implementation. This support includes 

•	 monthly video conferences with the event team to discuss progress and 
assist with concerns and challenges

•	 helping to identify partnership and funding opportunities

•	 meetings with and pitches to high level prospective partners and 
stakeholders critical to the success of the festival

•	 supporting community engagement, particularly with Paroo’s Indigenous 
communities.

Support has been secured from Tourism & Events Queensland and the federal 
Restart Investment to Sustain and Expand (RISE) Fund. Brisbane Festival is 
considering partnering as the festival’s creative partner.

PROJECT OUTCOMES 
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4. PURPOSE AND VISION

4.1 Purpose 
The purpose of the Festival is to: 

• attract out-of-region visitors to Cunnamulla with their associated benefits for the local economy and local businesses

• increase awareness of Cunnamulla and Paroo Shire as a tourist destination, and position the destination as providing a 

different experience of the Outback

• activate the newly-developed Riverwalk precinct

• connect visitors to our story and our place

• showcase and celebrate local Indigenous culture and communities

• build the capacity of local businesses, and support business expansion and new business development

• engage residents, visitors and local businesses

• build the community’s skills and engagement in the arts

• build community pride 

Further desired outcomes include to support Council’s aims to have

• an engaged tourism industry working collectively to attract visitors to the region

• greater engagement with the local Indigenous Community to showcase local culture

• collaborative partnerships to maximise marketing opportunities

4.2 Vision
Outback River Lights is a compelling, high-quality signature cultural event for Outback Queensland that provides a fresh and 

appealing perspective on the Outback to attract a new visitor market.
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5. FESTIVAL OVERVIEW

5.1 Ideal Attendees
Based on a review of current Outback and Shire visitors, Queensland’s High Value Travellers, and Paroo’s target markets7, the 

festival’s recommended target markets are: 

• locals and their visiting friends and relatives (VFR)

• Outback residents within about four hours of Cunnamulla 

• caravanners, RVers, campers

• higher-spend residents of southeast and coastal Queensland. 

Geographic Demographic Psychographic

• Local residents 

• Outback residents 

• Brisbane, Toowoomba and 

southeast QLD residents

• In-region business travellers 

• Drive visitors, particularly 4WD, RV, 

caravan and camping 

• Empty nester couples (FIT/grey 

nomads and HVT8)

• Families (FIT and HVT)

• VFR, particularly from Toowoomba

• Coach groups 

Interested in  

• Learning and immersive 

experiences 

• Taking their children for an 

outback educational experience

• Art and culture

• Food/wine

The Festival and its constituent events must be developed with these markets front of mind.

7 See Appendix 10.2
8 FIT: free and independent travellers; HVT: High value travellers as outlined by Tourism & Events Queensland in Appendix 10.2
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